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 Message from the Director
It is with great enthusiasm that I present the Director’s Annual Report on activities, events and projects 
taking place at the Renfrew County District School Board (RCDSB) during the 2017-2018 school year.

This year’s report provides a glimpse into many of the key initiatives that have taken place in support of the 
second year of the RCDSB’s 2017-2020 Strategic Plan. These engaging, inspiring initiatives are integral to the 
achievement and well-being of our students, our staff, and our school communities. Many of the initiatives 
highlighted build upon the successes of the first year of the renewed strategic plan; others have been 
launched during the course of this second year.  

As is always the case, the initiatives described in this report align with our vision as an organization... a 
community of learners where curiosity, creativity, imagination and innovation are celebrated and where 
students are engaged to explore and discover their own pathways to success. 

It is a vision for the RCDSB that is continually supported by our values of caring, respect, responsibility, honesty, initiative, 
optimism, courage and perseverance. These are the values that I see each and every day in our healthy, vibrant schools and 
central buildings.

As our valued stakeholders – students, staff, parents/guardians, trustees and community members – I invite you to review this 
report and to celebrate the strengths of public education at the RCDSB! 
Sincerely,

 
Pino Buffone  



Message from the Chair
 
I’ve been truly proud to be a part of Renfrew County District School Board (RCDSB). Our vision states, 
“We will be a community of learners where curiosity, creativity, imagination and innovation are 
celebrated and where students are engaged to explore and discover their own pathway to success.”  Our 
mission is, “We work together to create a dynamic, inclusive and respectful learning environment that 
supports and encourages individual achievement and well-being and creates outstanding educational 
experiences for all our students.”  
 
It is with our staff, students, and our board of trustees that we will work together to make this happen.  
 
With a student mindset, I also have a renewed desire to keep learning, as I explore new adventures 
outside of RCDSB. No matter where we are in life, always remember the phrase, “Choose to never stop 
learning, because life is always teaching.”

I’m thankful for the strong support of my Vice-chair, Susan Humphries over the past two years and for each and every one of our 
trustees. We have all brought different skill sets to the board, which have helped us all collaborate together and bring new ideas. 
However one thing that remains common, we all truly want what is best for the students.

Our Board continues to follow-up on our renewed Mission, Vision, and Values, as well as our Guiding Principles. It was a very 
busy year with many new initiatives, including the launch of Creativity and Innovation committee, Visioning Committee, New 
Motto Committee, as well as the Rejuvenation of the Character Education Committee and the evolution of the Student Senate, 
just to name a few.

Our staff and board of trustees still believe in caring, respect, responsibility, honesty, iniative, optimism, courage, and 
perseverance.

Lastly, the reason we are all here is for the students. While we said good-bye to our student trustee in the summer, we welcomed 
our new student trustee, Sam Abbott, to join Sean McCloskey for his second year. I am thankful for these students, as they truly 
bring a different perspective to our board table. 

It’s been a very successful year and we’ve accomplished many great things together. As you look ahead to 2019, there is still 
much work to be done. I look forward to hearing about the great work the new board of trustees will do. Thank you to each and 
everyone of you that contribute to student success!

Wendy Hewitt
RCDSB Chairperson
2010-2018 Trustee



The Renfrew County District School Board is located in the heart of the Ottawa Valley.

Our district includes significant geography and stretches all the way from Deep River in the northwest, to Arnprior in the southeast and 
Barry’s Bay along the northeast edge of Algonquin Park. 

We have 7 secondary schools, 21 elementary schools as well as Adult Secondary sites and Programs for Alternative Learning in Renfrew, 
Pembroke, Petawawa and Barry’s Bay.

Putting students first is our number one priority. That’s why our 2017-2020 Strategic Plan is so important. It presents the four Guiding 
Principles that help the RCDSB accomplish its Vision and Mission and remain true to its Values. 

The plan acts as a roadmap to guide the Board to respond to the needs of students today and tomorrow. Informed by staff, partners, 
and students, the Guiding Principles reflect our Board’s vision of education in Renfrew County. We seek to be a community of learners 
where curiosity, creativity, imagination and innovation are celebrated and where students are engaged to explore and discover their 
own pathways to success.

Our staff is committed, passionate and focused on doing their part to create the conditions that will ensure our students are healthy, 
happy and successful in their personal and professional pursuits.

Our Values
• Caring
• Respect
• Responsibility
• Honesty
• Initiative
• Optimism
• Courage
• Perseverance

Our District



BUDGET: EXPENSE BY OPERATIONAL AREA 
Salaries & Benefits

Transportation

Supplies & Resources

Utilities

School Operations & Maintence

Capital Debt Interest

Staff Development

Fees & Contracts



Excellence in Teaching and Learning
Experiential Learning is a crucial aspect of the student experience across the 
District. We are currently in our third year supporting schools involved in the 
New Pedagogies for Deeper Learning (NPDL) initiative. By its very nature, 
NPDL schools are offering students experiential learning opportunities and 
providing those students with the guidance to reflect on their learning. Being 
mindful of the four key elements of NPDL schools (Learning Partnerships, 
Learning Environment, Pedagogical Practices, and Leveraging Digital) helps 
to ensure we are providing students with opportunities to develop the Global 
Competencies of Character, Citizenship, Collaboration, Creativity, Critical 
Thinking, and Communication. Elements of experiential learning and the 
importance of student reflection are also deeply rooted in our work around 
Career/Life planning as outlined in Creating Pathways to Success document. 
Our transition guidance counsellors, in partnership with strong educators 
across our District, are providing students with opportunities to find answers 
to the important questions of: 

1) Who am I?
2) What are my opportunities?
3) Who do I want to become?
4) What is my plan for achieving my goals?

To further foster experiential learning initiatives across our District, an Experiential Learning Visioning Committee has been 
established. The composition of this committee consists of members representing every division from Kindergarten to Grade12, and 
every family of schools.

The work of the committee is to identify and support the great experiential learning opportunities already occurring in the District, 
acknowledge and enhance the expansive list of community partners, evaluate and explore strategies and practices that encourage 
experiential learning and create a three year plan to further entrench experiential learning in the best practices of our educators. 
Members will seek opportunities to provide guidance and support in their schools and across the district. Schools are being 
encouraged to document their learning using #rcdsbexperientiallearning and #rcdsbXlearning on Twitter.



Release and support for schools to develop experiential learning plans will be provided over the next three years as this approach to 
planning and teaching is developed and fostered across the district.

The Specialist High Skills Majors (SHSM) program continues to be an integral aspect of programming offered to senior students. 
Experiential in nature, the SHSM program provided opportunities for approximately 860 students to focus on selected careers while 
gaining valuable knowledge, skills and experience to help guide them on their post-secondary pathways. Year over year, our SHSM 
program completion rate increased from 27% to 43%.

This year, our SHSM offerings expanded, with the addition of three new program sectors. Fellowes High School was approved to offer 
a Food Processing Sector, while Arnprior District High School was approved to offer both a Sports and Hospitality:Tourism sector. In 
addition, we continued to expand community partnerships, as well as some new certifications which included Fork Lift Operation and ATV 
Safety.



Safe, Caring, Inclusive and Respectful Environments
Our Pathways to Thrive Framework is one example of how we are working to sustain safe, caring, inclusive and respectful school 
communities. 

Staff are encouraged to engage students and work with them to develop a particular 
character attributes.  They establish relationships built on respect, trust and safety which 
ultimately strengthens a schools culture while growing resiliency  in students.  Over the 
long term, our hope is that they engage their broader community and are able to cope with 
changes and stresses.

Our  ‘Tier One Mental Health “Lead with CARE” initative is another example of how we are 
committed to ensuring our staff have the confidence and skills to act when others are in 
need.

Through ”Lead with CARE”,  we supported school communities with leadership training, 
and capacity building resources and workshops.  These included Family of School 
meetings, school team meetings, training in ASIST and SafeTALK for suicide prevention and 
intervention, as well as K-12 educator training in Kids Have Stress Too, Stress Lessons, and 

support for five pilot schools implementing 
mindfulness. 

Over the last year, we experienced greater 
student engagement on issues of wellness 
and self-care. This is largely due to a focused 
approach on strenghtening existing 
partnerships and initiatives to include Staff 
Champions and Student Council Well-Being 

Ministers for leadership and engagement at the school level. The annual youth summit – Amplify - is a partnership with the Renfrew 
County District Health Unit. It is well attended by all RCDSB schools and motivates young people to make positive change in their 
community. 

With respect to Healthy Schools, we supported a five-week, hands-on program that develop the cooking skills and confidence of 
students age 10-14 to prepare healthy and tasty recipes emphasizing vegetables and fruit. IT helped students build self-esteem, self-
efficacy and started them on a lifelong journey of healthy eating. 

This past year, to support Safe and Accepting Schools, two days of Conscious Discipline training was held for approximately 120 
educators. Conscious Discipline has been a focus for several schools as they investigate ways to help students become resilient, 
adaptable, respectful and responsible students who are both inspired and empowered and who will achieve. 



Our Indigenous Education work continues to align with the Ontario First Nations, Metis, Inuit Education Policy Framework. The four targer 
areas are: using data to support student achievement; supporting students; supporting educators; and engagement and awareness. In 
response to the Calls to Action of the Truth and Reconciliation Commission, the District is committed to building staff and student capacity 
for intercultural understanding, empathy and mutual respect. This work was realized in a variety of activities including :

• Close and ongoing collaboration with the Pikwàkanagàn community and their Education Manager
• Family math nights at Eganville District Public School;
• Visual imagery – a poster series and self-ID banners in schools
• Instituting an Elders-in-residence program

Professional Development is also being offered on specific learning such as Wampum Belt Teachings with Brian Charles (Understanding 
Treaty Relationships), as well as on-line learning modules for any staff member interested.

This year the District created a Wellness Committee to develop a strategy to 
support employee engagement and well-being. The Committee consisted of 
representatives from all bargaining units and non-union staff, and is being lead 
by the Human Resources Department, our Mental Health Leader and Principal 
of Well-Being.

The Committee selected and shared a staff well-being and engagement survey 
with all employees, Guarding Minds @ Work. The survey captured the opinions 
of over 1,100 employees which represents over 80% of all staff who work for the 
RCDSB. The survey results were shared with all employees and they were invited 
to provide anecdotal feedback regarding the survey and results.

Over the course of the coming months the Wellness Committee will work 
together to develop initiatives to address the areas identified for improvement 
and to continue to strengthen employee engagement and well-being.



As part of Strategic Plan 2017-2020, the RCDSB is excited to begin work on its International Education Strategy. This strategy supports the 
Ministry of Education in Ontario’s K-12 vision, with the goals of providing: 

• enhanced course offerings and opportunities with an international context, to help Ontario K–12 students and educators build the 
global competencies, knowledge, and experiences needed to succeed in the worldwide economy;

• high-quality programs and services and a safe, welcoming environment for international students, to promote achievement and well-
being and stimulate intercultural learning;

• opportunities to develop and share expertise among Ontario and international educators; and
• pathways for international students studying in Ontario, from elementary/ secondary school to postsecondary education and beyond.

We launched this new initiative to support the globalization of students.  A key component will be expanding intercultural awareness and 
the sense of global citizenship among our students becuase we know that if they are to be successful, they will likely have to have a greater 
participation in a worldwide economy. Broader perspectives that come from global understanding can lead to improved communication 
and critical thinking skills. Moreover, they will be able to develop formal and informal international networks and cultivate acceptance and 
understanding through meaningful relationships and experiences.

There are three main components to the RCDSB International Education Program: 

International exchanges. This will be accomplished through partnership agreements 
and/or through third-party organizations that support these types of arrangements. 
Exchanges can be both short and long term in nature with the goal of promoting 
second language acquisition, cultural awareness, understanding and cooperation. At 
the system level, ideas and concepts related to governance will also be explored in 
order to share best practices and learning between districts. The RCDSB is currently 
exploring a potential partnership with a school district in France as a first step towards 
achieving the aforementioned goals.

Accommodations for students. Student accommodations will be provided by connecting students with homestay families in our local 
communities. The RCDSB recently entered into an agreement with Muskoka Language International (MLI). MLI will be responsible for the 
recruitment of both students and homestay families and will provide support to international students attending RCDSB schools.

Integrated Support. This will involve building RCDSB programs that enhance curriculum connections and lead to the development of 
global citizenship. The expansion of school clubs and programs that support diversity and multiculturalism such as international students 
associations or ambassador programs. Promoting school events, trips and activities that support inclusion and networking, as well as 
connecting with cultural groups both within our communities and elsewhere.

Wise Use of Resources



Student Achievement
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