
Renfrew County District School Board 
2017–2020 Strategic Plan



2 3

RCDSB VISION

We will be a community of learners 
where curiosity, creativity, imagination 
and innovation are celebrated and where 
students are engaged to explore and 
discover their own pathways to success. 

BACKGROUND
In the Fall of 2016, the District’s senior administration brought to the Board 
of Trustees a plan to review the Board’s Strategic Plan. The existing plan was 
nearing the end of its term and the Board needed to decide if they wished to 
continue with the work in place under the current plan or change course and 
pursue different goals. 

The Board reviewed the options and determined that the Guiding Principles  
of the existing plan remained relevant and that its ongoing influence on 
activities across the system were authentic and meaningful. A consultant was 
tasked to solicit staff and community stakeholders on what worked best with 
the current plan and where there was room to grow and shift. 

Early in the winter of 2017, the Board approved the renewed Mission, Vision and 
Values, as well as the Guiding Principles and corresponding Goal Statements. 
Shortly thereafter, a new Director of Education was appointed and the process 
was taken to the next level.

With a pledge to return to the Board with a completed set of Actions in place 
that would achieve the Guiding Principles, Director Buffone approved the 
framework for the development of the RCDSB’s Strategic Plan for 2017-2020.  
The framework outlined a five-phase process which would lead to the 
presentation of a detailed plan to the Board. 

During the Spring of 2017, the District’s senior administration conducted  
a series of consultations with key stakeholders - students, staff (academic and 
non-academic), parents/guardians, and members of the broader community  
- to help craft actions that were aligned with each of the Guiding Principles
and their Goal Statements.

The authentic, engaging feedback provided by stakeholders ultimately formed 
the Actions of this document. It was approved by the Board of Trustees in the 
Spring of 2017. 
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WHO WE ARE
The Renfrew County District School Board is located in the heart 
of the Ottawa Valley.

Our district includes significant geography and stretches all the way 
from Deep River in the northwest, to Arnprior in the southeast and 
Barry’s Bay along the northeast edge of Algonquin Park. 

We have seven secondary schools, 21 elementary schools as well 
as Adult Secondary sites and Programs for Alternative Learning in 
Arnprior, Renfrew, Pembroke, Petawawa and Barry’s Bay. 

Putting our students first is our number one priority. That’s why our 
2017-2020 Strategic Plan is so important. It presents the four Guiding 
Principles that help the RCDSB accomplish its Vision and Mission  
and remain true to its Values. 

The Plan acts as a roadmap to guide the Board to respond to the 
needs of students today and tomorrow. Informed by staff, partners, 
and students, the Guiding Principles reflect our Board’s vision of 
education in Renfrew County. We seek to be a community of learners 
where curiosity, creativity, imagination and innovation are celebrated 
and where students are engaged to explore and discover their own 
pathways to success.

Our staff is committed, passionate and focused on doing their part to 
create the conditions that will ensure our students are healthy, happy 
and successful in their personal and professional pursuits. 

RCDSB VALUES
Caring

Respect

Responsibility

Honesty

Initiative

Optimism

Courage

Perseverance

RCDSB MISSION

We work together to create a 
dynamic, inclusive and respectful 
learning environment that supports 
and encourages individual 
achievement and well-being and 
creates outstanding educational 
experiences for all our students. 
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Guiding Principles, 
Goal Statements 
& Actions
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EXCELLENCE IN TEACHING AND LEARNING
We will search out, develop and reflect on best practices that constantly improve engagement, exploration and achievement.

Goal Statements

Develop, communicate and implement a Board 
Improvement Plan that sets high standards  
of achievement and well-being for all students  
and staff.

Use innovative programming and technology 
to expand and enhance student engagement, 
participation and character development in all 
aspects of school life.

Create authentic and contemporary learning  
and life experiences that empower students with 
a deeper understanding of, and respect for, both 
community and global citizenship.

Actions

Develop and implement School Improvement 
Plans (SIPs) that reflect the Guiding Principles 
and are based upon the System Improvement 
Learning Cycle, with SIPs informing/being 
informed by the Board Improvement Plan (BIP).

Create a system-wide ‘Framework for Learning’ 
(F4L) that supports the enhancement of global 
competencies and deep learning, including 
leveraging digital, in teaching and learning 
environments.

Offer professional learning opportunities 
for all staff that are inquiry-based and built 
upon a shared commitment to collaborative 
professionalism.

Provide outstanding educational experiences for 
students and staff that enhance both community 
connections and global citizenship.

Commitment to Measurement

Bi-annual report on achievement strategy, using qualitative and quantitative data, including: 

School-level monitoring of progress related to achievement through SIPs leading to system-level monitoring of progress through BIP,

Status of creation and implementation of F4L and professional learning opportunities for staff, and

Update on provision of educational experiences for students and staff; and progress in achievement through comparative and/or other measures.

Note: Comparative measures include ministry graduation rate (OSSD) and/or annual certification rate (OSSD, OSSC and COA); report card data (including learning 
skills and grades); pass rates for courses (at secondary level); and provincial assessments (EQAO) including achievement results and student/staff questionnaires.
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SAFE, CARING, INCLUSIVE AND RESPECTFUL ENVIRONMENTS
We will build healthy bodies and minds and compassionate hearts in an environment that promotes and develops all the benefits of wellness, equity and inclusion.

Goal Statements

Understand and respond to the factors 
affecting well-being so that truly active 
minds and bodies can be fully engaged  
in teaching and learning.

Provide a safe and inclusive environment 
that supports and protects the 
instructional learning time of students  
and staff.

Enhance and expand our health and safety 
practices so that injuries and illness can be 
measurably reduced. 

Actions
Coordinate and communicate a ‘Tiered 
System of Support for Well-being’ that is 
responsive to the needs of students, staff 
and school communities, and includes 
cross-departmental integration of initiatives 
and community-based partnerships.

Conduct an engagement survey for staff, 
to complement existing school climate 
surveys, in order to support the provision 
of dynamic, inclusive and respectful 
environments.

Support an approach to student success 
that is responsive to all students and school 
communities, including English language 
learners, students with special needs, 
students of Aboriginal ancestry, as well as 
students facing challenges due to  
a multitude of factors.

Refine health and safety practices  
on a continual basis in order to ensure 
classrooms, schools, office spaces and/or 
other workspaces are acceptable.

 Commitment to Measurement

Bi-annual report on well-being strategy, using 
qualitative and quantitative data, including: 

School-level monitoring of progress related 
to well-being through SIPs leading to system-
level monitoring of progress through BIP,

Status of engagement survey for all staff (as 
baseline data to start) with consideration of 
components based on Pathways to Thrive/
Mental Well-being,

Update on initiatives in support of 
Indigenous students and communities, and

Progress in well-being through comparative 
and/or other measures.

Note: Comparative measures include school 
climate surveys (such as Our Schools Survey 
(formerly TTFM) and RADS survey) and anti-
bullying plans; well-being measures related 
to mental health, safe schools and healthy 
schools; annual report for health and safety; and, 
workplace incidents reports (WSIB and/or OSBIE).



13

WISE USE OF RESOURCES
We will constantly strengthen the efficiency and sustainability of all operations and infrastructure 
in the support of both student and staff development, and economic responsibility.

Goal statements

Conduct cyclical, systematic reviews to maximize day-to-day savings, and ensure the 
effectiveness and appropriateness of environmental standards in all our operations.

Invest in best practices in staff recruitment, development, retention and succession 
planning so that all staff are enabled to be their personal best at all times.

Build partnerships that create a wide base of teaching and learning opportunities  
for staff and students, and ensure that the Board is a good citizen in all of the communities  
it serves.

Actions

Establish a Long-Term Accommodation Plan (LTAP) in order to ensure right-sizing  
of the organization, including all school sites and administrative buildings.

Continue to differentiate resource allocation (human/material/fiscal) to ensure 
efficiency and effectiveness of operations, including central and school-based  
budgets and staffing.

Organize a comprehensive plan for personal and professional growth of all staff,  
including leadership development and succession planning.

Foster a strategic communications plan that aligns activities and partnerships within 
our school communities with the guiding principles in order to generate greater public 
appreciation, awareness and understanding of the District and all its school communities.

Commitment to Measurement 

Annual update on phase(s) of multi-year LTAP, including: 

Enrolment trends,

Facilities,

Conditions indices, and

Operational savings.

Annual reports on facilities, financial and human resources 
management, including: 

Energy Management and Conservation (Green Energy 
Act) Report,

Budget Plan,

Report of the Audit Committee,

Information Communication Technology 
(ICT) Plan, and

Report on personal and professional growth of all 
staff (academic and non-academic).
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